Ryde Technologies LLC.

White Paper v2.0

RYDE: Revolutionizing
Ride-Sharing Through
Decentralization

Executive Summary

blockchain technology, tokenization, and innovative driver ownership

models to create a more equitable and efficient transportation ecosystem.
This white paper outlines our vision to disrupt the $85 billion ride-sharing market
by addressing core inefficiencies in current centralized platforms while creating
sustainable value for all stakeholders.

Ryde represents a paradigm shift in the ride-sharing industry, combining

Market Opportunity

The global ride-sharing market is projected to reach $185 billion by 2026, growing at a CAGR of
16.8%. However, the industry faces significant challenges:

e  High commission fees (20-30%) charged to drivers by incumbent platforms
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e  Lack of driver ownership and wealth-building opportunities
e  Limited transparency in pricing and operations

e Centralized control leading to arbitrary policy changes

*  Rising customer acquisition costs

e Driver retention challenges

Ryde's decentralized model directly addresses these pain points while creating new opportunities
for value creation and capture.

» -

The Ryde Solution

Platform Architecture

Ryde is built on three core technological pillars:

l.  Decentralized Infrastructure
O Built on Solana for industry-leading scalability, speed, and low transaction costs
O Smart contract-based ride matching and payment processing
O Transparent pricing algorithms
O Open-source codebase with community governance
2. Tokenomics Model
O RYDE utility token for platform transactions
O NFT-based territory rights (medallions)
O Staking rewards system
O Driver ownership incentives
3. Innovative Driver Economics
O Industry-lowest platform fees (3.5% vs. industry standard 25-30%)
O Territory ownership through NFTs
O Revenue sharing through token staking
O Driver-centric governance rights
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Technical Architecture

Solana Blockchain Infrastructure

Ryde leverages Solana's cutting-edge blockchain technology to deliver unprecedented
performance in the ride-sharing sector. Solana's architecture provides several critical advantages:

1. Transaction Processing Capacity
O 65,000 transactions per second (TPS) capability
O Sub-second finality for ride confirmations
O Parallel transaction processing through Gulf Stream
O Proof of History (PoH) timestamp mechanism enabling efficient ride matching
2. Cost Efficiency
O Average transaction cost of $0.00025
O Enables micro-transactions for real-time ride payments
O Sustainable fee structure for high-frequency operations
O Cost savings passed directly to users
3. Environmental Sustainability
O Carbon-neutral network operations
O 99.99% more energy-efficient than traditional blockchains
O Aligns with ESG investment criteria
O Supports green transportation initiatives
4. Technical Scalability
O Turbine block propagation protocol
Sealevel parallel transaction processing
Cloudbreak horizontally scaled account database
Pipeline transaction processing engine

O O O

Tokenomics Mechanics

The RYDE token ecosystem is designed for sustainable growth and value appreciation through
several key mechanisms:

1. value Capture Model

O 3.5% network fee from each transaction

O 70% of fees distributed to stakers

O 20% allocated to treasury

O 10% burned to create deflationary pressure
2. Staking Dynamics

O Tiered staking rewards (5-15% APY)

O Minimum staking period: 30 days

O Bonus rewards for longer lockup periods

O Governance rights proportional to stake
3. Territory NFT Economics
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Dynamic pricing based on territory performance
Revenue sharing for NFT holders
Secondary market royalties
O Territorial expansion bonuses
4. Liquidity Management
O Automated market maker (AMM) partnerships
Liquidity mining programs
Strategic token unlocks
Market stability reserve

O O O

O O O

Competitive Fee Structure Analysis

Ryde's 3.5% fee structure represents a paradigm shift in ride-sharing economics:
Traditional Platforms:

o Uber: 25-30% commission

e Lyft: 25-28% commission

. Bolt: 20-25% commission

o DiDi: 20-23% commission
Ryde Platform:

e Base network fee: 3.5%
*  Driver earnings: 94.5%
e  Protocol rewards: 2%
e Cost comparison per $100 ride:
o  Uber driver receives: $70-75
o  Ryde driver receives: $94.50
o  Annual driver benefit: $24,500+ (based on average earnings)

Payment Distribution:

94.5%

20%

10%

70%

Staking Rewards Treasury Token Burn
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Market Metrics Comparison

Current Market Leaders vs. Ryde (Target Metrics):

1. User Metrics Uber | Lyft | Ryde (Target) Monthly Active Users: 93M | 20M | 25M (Year
3) Driver Partners: 3.5M | 1.4M | 2M (Year 3) Countries Served: 70 | 2 | 25 (Year 3)

2. Financial Metrics Uber | Lyft | Ryde (Target) Gross Bookings: $115.5B | $45.7B | $50B
(Year 3) Take Rate: 25-30% | 25-28% | 3.5% Driver Earnings/Ride: 70-75% | 72-75% |
94.5%

3. Growth Metrics Uber | Lyft | Ryde (Target) YoY Trip Growth: 24% | 19% | 35% User
Retention: 35% | 32% | 45% Driver Retention: 70% | 73% | 85%

4.  Operational Metrics Uber | Lyft | Ryde (Target) Average Wait Time: 4.5 mins | 5 mins |
3.5 mins Ride Acceptance Rate: 85% | 83% | 90% Driver Satisfaction: 4.3/514.2/514.7/5

5. Unit Economics Uber | Lyft | Ryde (Target) CAC: $23.50 | $27.00 | $18.50 LTV: $425 |
$400 | $550 Payback Period: 6 months | 7 months | 4 months

Smart Contract Architecture

The Ryde platform is built on a sophisticated multi-layer smart contract architecture leveraging
Solana's performance capabilities. Our system comprises several interconnected programs that
work together to ensure security, efficiency, and scalability.

Core Protocol Components

1. Ride Matching Engine (RME) Our primary matching protocol uses a novel algorithmic
approach combining geographic proximity and economic incentives:
O Geo-hashing for efficient spatial indexing
O Priority queue system with O(log n) complexity
O Real-time price discovery mechanism
O Automated fare calculation using oracle data feeds
O Multi-signature ride completion verification
2. Payment Processing Protocol (PPP) The payment system handles complex token flows
while maintaining transaction atomicity:
O Escrow management for ride payments
O Cross-program invocation (CPI) for token transfers
O Automated fee distribution
O Multi-token support for different payment methods
O Instant settlement mechanism
3. Territory Management System (TMS) NFT-based territory management leverages
Solana's Metaplex standard:
O Dynamic territory boundary definitions
O Automated revenue distribution
O Territory performance tracking
O Ownership transfer protocols
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O Stake-weighted voting rights

4. Security Implementation Multiple security layers protect user funds and system integrity:
O Time-locked program upgrades

Multi-signature governance

Rate limiting on critical operations

Circuit breaker mechanisms

Real-time fraud detection

O O O O

Enhanced Tokenomics and Vesting Schedules

Token Release Schedule

Total Supply: 1,812,499.991.63 RYDE

1. Team Allocation (14% - 253,750,000 RYDE)
O  Month 0-12: Locked
O  Month 13-24: 10% monthly unlock
O  Month 25-36: 15% monthly unlock
O  Month 37-48: 25% monthly unlock
o  Final 50%: Performance-based vesting
2. Advisors (3% - 54,375,000 RYDE)
O  6-month cliff
O  24-month linear vesting
O  Monthly unlock schedule
O  Performance bonus pool
3. Private Sale (16% - 290,000,000 RYDE)
O  10% TGE unlock
O  3-month cliff
O  18-month linear vesting
O  Strategic holder benefits
4. Move & Earn (30% - 543,750,000 RYDE)
O  Daily emission schedule
O  Dynamic reward adjustments
O  Participation multipliers
O Long-term incentive structure

Treasury Management

The Ecosystem/Treasury allocation (30% - 543,750,000 RYDE) follows a structured deployment
schedule:

Year 1:
*  Development: 15%

e Liquidity: 25%
*  Marketing: 20%
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o Reserves: 40%
Year 2-3:

e Development: 25%

*  Liquidity: 15%

e Marketing: 30%

. Reserves: 30%
Year 4-5:

*  Development: 35%
e Liquidity: 10%

*  Marketing: 25%

e Reserves: 30%

Market Penetration Strategy
Our go-to-market strategy employs a multi-phase approach designed for sustainable growth:
Phase 1: Dominican Republic Launch (Current)

e Market Size: 10.8M population
e Target Market Share: 15%

o Current Users: 2,500

*  Growth Strategy:

o  Local partnerships with tourism sector
Strategic marketing in high-traffic areas
Driver incentive programs
Corporate account acquisition

o O O

Phase 2: Regional Expansion

e Target Markets:
o  Caribbean Islands
o  Central American hubs
o  Secondary US markets
*  Entry Strategy:
o  Local operator partnerships
o  Regulatory compliance framework
o  Community-based marketing
o  Strategic infrastructure development

Phase 3: Major Market Entry

e Primary Focus: New York City
. Market Potential: $8.5B annual
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e Target Market Share: 10%
*  Implementation:
o  50-vehicle promotional fleet
o  Strategic borough-by-branch expansion
o  Public transit integration
o  Corporate partnership program

Phase 4: Global Scale

e  Target Markets:
o  European Union
o  Southeast Asia
o  Latin America
e Strategy Components:
o  Regional operating companies
o  Local compliance frameworks
o  Cultural adaptation
o  Strategic acquisitions

Detailed Financial Projections

Revenue Model

1. Platform Revenue (3.5% fee structure) Year 1 | Year 2 | Year 3 | Year 4 | Year 5 GMV
($M): 5012501 1,000 13,000 17,500 Revenue ($M): 1.7518.7513511051262.5 Active
Users (M): 0.512.5110130175

2. Additional Revenue Streams

O  NFT Territory Sales

Premium Services

Corporate Accounts

Data Analytics

Financial Services

Ryde Hailing: 45% ($3.375B)
Ryde Eats: 30% ($2.25B)
Ryde Market: 15% ($1.125B)
Ryde Courier: 10% ($750M)

O O O O

Unit Economics
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Per Ride Metrics:

Average Fare: $15

Platform Fee (3.5%): $0.525
Driver Earnings: $14.175
Marketing Cost: $0.15
Operating Cost: $0.20

Net Contribution: $0.175

Five-Year Financial Forecast

Year1 Year2 Year3 Year4 Year5
Revenue (M) 1.75 8.75 35.0 105.0 262.5
Costs ($M) 2.5 75 250 65.0 150.0
EBITDA ($M) -0.75 1.25 10.0 40.0 112.5

Users (M) 05 25 100 30.0 75.0
Drivers (K) 25 100 400 1,200 3,000
Cities 5 25 100 300 750

Key Performance Indicators (KPIs)

1. User Metrics
- Monthly Active Users (MAU)
- User Retention Rate
- Average Rides per User
- User Acquisition Cost

2. Driver Metrics
- Active Drivers
- Driver Earnings
- Driver Retention
- Vehicle Utilization

3. Financial Metrics
- Gross Merchandise Value (GMV)
- Take Rate (3.5%)
- Contribution Margin
- Customer Lifetime Value

Investment Returns
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Projected ROI scenarios based on market penetration:
- Conservative Case: 12x (5-year)

- Base Case: 20x (5-year)

- Aggressive Case: 35x (5-year)

Risk-adjusted returns factor in:
- Market competition

- Regulatory environment

- Technology adoption

- Macroeconomic conditions

- Ride matching protocol

- Payment distribution system
- NFT territory management

- Token staking and rewards

- Governance mechanisms

Security Measures

- Multi-signature wallets for treasury management
- Regular security audits by leading firms

- Bug bounty program

- Insurance fund for customer protection

Token Economics

' Distribution (Total: 1,812,499,991.63)

7% 3%

B Move & Earn (30%)
[ Ecosystem/Treasury (30%)
P Private Sale (16%)
[l Team (14%)
Launchpad (7%)
P Advisors (3%)

10
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RYDE Token

- Total Supply: 1,812,499,991.63 RYDE

- Initial Price: $0.10 USD

- Utility: Platform payments, staking, governance
- Deflationary mechanism through token burning

Distribution

- Advisors: 3% (54,375,000 RYDE)

- Launchpad: 7% (126,875,000 RYDE)

- Team: 14% (253,750,000 RYDE)

- Ecosystem/Treasury: 30% (543,750,000 RYDE)
- Private Sale: 16% (290,000,000 RYDE)

- Move & Earn: 30% (543,750,000 RYDE)

NFT Medallion System: Territory-Based Ownership

The Ryde NFT Medallion System represents a revolutionary approach to ride-
sharing economics, combining traditional taxi medallion concepts with
blockchain innovation. This system creates sustainable value while ensuring
equitable market distribution.

System Architecture

The NFT Medallion framework operates on three core principles: territorial rights,
population-based distribution, and value creation through active participation.

Territory Rights and Distribution

Each Ryde Medallion NFT represents ownership rights within a specific
geographic territory. The system implements a carefully calculated distribution
mechanism based on population density:

1. Territory Allocation
- Geographic areas are divided into manageable territories
- Boundaries align with natural city districts and neighborhoods
- Smart contract enforcement of operating rights
- Dynamic territory adjustment based on demand patterns

2. Population-Based Minting (1:110 Ratio)

The minting ratio ensures optimal market coverage while preventing
oversaturation:

11
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- One medallion per 110 residents in a territory

- Example distribution for major markets:
* Manhattan (1.6M population) = 14,545 medallions
* Miami Downtown (110,000) = 1,000 medallions
* Santo Domingo (2.2M) = 20,000 medallions

3. Ownership Benefits
Medallion holders receive significant platform privileges:
- Priority ride matching within territory
- Enhanced revenue share from local operations
- Governance rights over territory parameters
- Secondary market trading opportunities

Economic Model
The NFT Medallion system creates multiple revenue streams for stakeholders:

1. Revenue Distribution
- Driver Earnings: 94.5%
- Territory NFT Holder: 2%
- Platform Fee: 3.5%

2. Value Drivers
- Territory performance metrics
- Population growth dynamics
- Economic development indicators
- Platform adoption rates
- Tourism and business activity

3. Case Study: Downtown Miami Territory

Territory Analysis:

Population: 110,000

Available Medallions: 1,000

Average Daily Rides: 5,000

Average Ride Value: $15

Daily Territory Revenue: $75,000

NFT Holder Revenue (2%): $1,500 daily

12
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Technical Implementation

User Interface

m
e ———
—" "

The medallion system is implemented through sophisticated smart contracts on
the Solana blockchain:

“rust

[program]

pub mod territory_management {
use super::*;

[derive(Accounts)]
pub struct TerritoryMetadata {
pub population: u64,
pub active_drivers: u64,
pub daily_rides: u64,
pub revenue_share: u64,
pub authorized_drivers: Vec<Pubkey>,

}

[derive(Accounts)]
pub struct MedallionOperations<'info> {
[account(mut)]

13
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pub territory: Account<'info, TerritoryMetadata>,
[account(signer)]

pub owner: Accountinfo<'info>,

pub system_program: Program<'info, System>,

}

pub fn initialize_territory(
ctx: Context<MedallionOperations>,
population: u64,

) -> Result<()> {
let territory = &mut ctx.accounts.territory;
territory.population = population;
territory.medallions = population / 110;
Ok(0)

Governance and Community Participation
Medallion holders participate in platform governance through:

1. Voting Rights
- Territory rule modifications
- Service improvement proposals
- Pricing mechanism adjustments
- Expansion planning input

2. Community Engagement
- Local service optimization
- Driver onboarding assistance
- Market development initiatives
- Quality control oversight

Value Appreciation Mechanisms

Historical taxi medallion appreciation provides a framework for understanding
potential value growth:

1. NYC Medallion Case Study
- 1962: Initial value $140
- 2014: Peak value $2.4M
- Key growth factors:

14
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* Market demand increase
* Limited supply

* Economic growth

* Regulatory support

2. Ryde Medallion Growth Drivers
- Platform adoption rates
- Territory economic development
- Population growth trends
- Tourism expansion
- Business sector growth

Risk Mitigation
The system incorporates several risk management mechanisms:

1. Market Stability
- Price stability protocols
- Minimum holding periods
- Active driver requirements
- Anti-monopoly provisions

2. Operational Security
- Smart contract audits
- Insurance coverage
- Dispute resolution system
- Emergency protocols

Future Development
The NFT Medallion system roadmap includes:

1. Enhanced Features
- Cross-territory operations
- Dynamic pricing optimization
- Advanced analytics tools
- Interoperability protocols

2. Market Expansion
- New territory development
- International market adaptation
- Regulatory compliance frameworks
- Partnership programs

15
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This innovative system creates a sustainable economic model that:
- Enables driver equity building

- Ensures fair market distribution

- Maintains service quality

- Promotes community governance

- Drives platform growth

Go-to-Market Strategy

Phase 1: Santo Domingo Launch (Q3 2023)
- Current Status: 2,500 users, 700 drivers

- MVP testing and refinement

- Community building

- Initial token utility implementation

Phase 2: Platform Enhancement (Q3 2024)
- Feature parity with Uber

- NFT territory system launch

- Enhanced driver tools

- Preparation for NYC expansion

Phase 3: New York City Launch (Q3 2025)
- 50-vehicle promotional fleet

- Strategic marketing campaign

- Driver acquisition program

- Regulatory compliance framework

Phase 4: Network Expansion (2026-2030)
- Rollout to additional major markets

- Full platform decentralization

- Enhanced governance mechanisms

- Global scaling initiatives

16
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Competitive Analysis

Competitive Analysis

Driver Earnings

Market Coverage /

Cost Efficiency

Driver Satisfaction

m Ryde mUber mLyft

Advantages over Traditional Platforms

1. **Cost Structure**
- 15% lower fees for drivers
- Reduced overhead through automation
- Community-driven marketing
- Token-based incentives

2. **Driver Benefits™*
- Territory ownership rights
- Passive income through staking
- Governance participation
- Wealth building opportunities

3. **Customer Value**
- Lower prices through reduced fees
- Improved service quality
- Transparent pricing
- Community rewards

Financial Projections

17
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Revenue Streams

1. Platform Fees (3.5% per ride)
2. NFT Territory Sales

3. Token Transaction Fees

4. Premium Service Fees

5. Data Analytics Revenue

Service Revenue Distribution (Year 5):

. Ryde Core: 45% ($3.375B)

. Ryde Eats: 30% ($2.25B)

. Ryde Market: 15% ($1.125B)
. Ryde Courier: 10% ($750M)

5-Year Projections
- Year 1: $5M GMV

- Year 2: $25M GMV
- Year 3: $100M GMV

- Year 4: $300M GMV
- Year 5: $750M GMV

Projected Growth Metrics
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Key Metrics (Benchmarked to Uber Standards)
- Customer Acquisition Cost: $23.50

- Lifetime Value: $425

- Driver Retention Rate: 70%

- Monthly Active Users: 93 million (Target)

- Gross Bookings: $115.5B (Market Potential)

- Take Rate: 3.5%

- Trip Growth Rate: 24% YoY (Industry Standard)

Investment Opportunity

Funding Requirements
- Seed Round: $5M (Completed)
- Series A: $25M (Current)
- Use of Funds:
- Platform Development: 40%
- Marketing: 30%
- Operations: 20%
- Legal/Compliance: 10%

Investment Terms

- Valuation: $100M

- Minimum Investment: $250,000

- Token Allocation: Pro-rata rights

- Board Seats: 2 available for major investors

Exit Strategy

- IPO target: 5-7 years

- Strategic acquisition potential
- Token value appreciation

- NFT ecosystem growth

19
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Risk Factors

Regulatory

- Cryptocurrency regulations

- Transportation industry compliance
- Employment law considerations

- Data privacy requirements

Market

- Competition from established players
- Market adoption rate

- Token price volatility

- Economic conditions

Technical

- Smart contract vulnerabilities
- Platform scalability

- Network congestion

- Security threats

Legal and Compliance

Regulatory Framework

- Transportation network company licenses
- Cryptocurrency compliance

- Data protection measures

- Employment classifications

Insurance Coverage

- Rider protection

- Driver coverage

- Platform liability

- Cyber security insurance

20
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Conclusion

>0 ANGELES.CA™>
//,m_l" RYDE TECHNOLOGIES |

)

Ryde represents a unique opportunity to participate in the transformation of the
ride-sharing industry through blockchain technology and innovative tokenomics.
Our strong team, clear roadmap, and robust technology position us to capture
significant market share while creating sustainable value for all stakeholders.

For further information, please contact:
info@ryde.us.com

*This document is for informational purposes only and does not constitute an
offer to sell or a solicitation of an offer to buy any securities.”
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